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an ERP project, and then to anticipate and
manage those costs during its life cycle.

The license fee alone is a poor indicator of
the cost of implementing enterprise-wide
solutions. In some cases, it can be as little
as 10% of the total cost of implementaion
or for open source ERP software it is
absolutly free.

Customization of the ERP software is only
the beginning of the integration costs of
ERP. This happens when the ERP software
can’t handle some of your business
processes and you decide to tweak the
software to make it do what you want. The
customizations can affect every module

of the ERP system because they are all so
tightly linked together.
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phase of ERP projects. Timelines and
milestones should be followed very
carefully. Which modules will be used at
first and second phase of project? Which
approach is suitable for implementation,
big-bang or parallel? How the project tasks
should be distributed to consultants?

® People: ERP consulting team and
company’s key users are the main factor to
make the project successful . In addition,
their harmony and team work is important
too. Some key users resistance to learn ERP
system or unrealistic requests for certain
features may jeopardize the faith of the ERP
project. Senior management level support is
another important aspect that is valid in any
kind of project. It is accepted wisdom that
ERP project success depends on staffing the

As information technology changes

fast, it gets more difficult to support in-
house applications while keeping skilled
personnel. Today, it is much easier to find
an ERP package that meets almost 80%
of business process requirements. Every
company has some unique requirements
but these requirements can be solved in
ERP platform. Before ERP projects. most
of company says “we are unique.” This
statement is not true in most cases as they
have not experienced or used an ERP
software before. sme






